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T12 – Eliciting unstated requirements
Stakeholders often have requirements that they aren't aware of. Uncovering
them can be quite challenging and involves a way of thinking not found in
more traditional elicitation approaches. It requires probing interviews and
expanded use of context information to break through the confines of what
the requirements engineer typically achieves with a specification-driven
process. It requires a method that transforms stakeholders' tacit knowledge
into explicit statements so that insightful and innovative requirements can
emerge.
The Elicitation of Unstated Requirements at Scale (EURS) research team at
the Software Engineering Institute is currently working to develop and
validate a method for determining the unstated needs of the varied
stakeholders typical of today's large, diverse programs (e.g., sociotechnical
ecosystems). This method, tentatively called "KJ+", will be scalable to
address the needs of multiple categories of stakeholders; be usable by a
diverse, non-collocated team of requirements analysts; and result in a more
complete set of requirements as the basis for subsequent system design,
implementation, and continued sustainment.
The tutorial will include presentation of the traditional KJ method for
eliciting unstated user needs, as well as the extensions made to allow KJ to
be used in a virtual environment. Finally, there will be a discussion of issues
that must be addressed, such as tool support, to facilitate use of KJ+ at scale
by hundreds or more stakeholders.
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